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Brief Summary of VOCA & STOP
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Performance measures

As their name implies, performance
measures are designed to measure the
performance of an organization

Performance measurementis the regular
collection and reporting of data to track work
produced and results achieved
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Outputs

Outputs represent the means your
organization uses to create impact; the
services delivered by your agency

Output measures address questions such as:
‘What service was provided?”; “Who got it?’;
“‘Was delivery efficient and effective?”

Using probation as an example, outputs
would include the supervision of clients and
connecting clients with treatment/services




Impacts / intermediate outcomes

Allow you to articulate the effect of your
agency’s services (near-term results)

Understanding intermediate outcomes allows
your agency to determine what difference it is
making through the services it is providing with
its outputs, and to discern progress towards the
achievement of its outcomes

In other words it will help you answer: “What
difference are we making for Nebraska?

For probation, they would include restitution
collected, employment procured, and
education/training completed by clients




Outcomes

No outcomes. No direction. Know outcomes,
know how to help.

Outcomes set out the broad goals your
agency is seeking to achieve

They are measured to enhance decision-
making

Performance measurement should begin with
the ‘vital few’ outcomes that are priorities for

your organization

Probation example: successful completions,
recidivism




Why use performance measures?

» What gets measured gets done

» If you don’t measure results, you can’t tell success
from failure

» If you can’t see success, you can’t reward it

» If you can’t reward success, you're probably
rewarding failure

» If you can’t see success, you can’t learn from it

» If you can’t recognize failure, you can’t correct it

» If you can demonstrate results, you can win public
support

Osborne & Gaebler, 1992




Criteria for developing measures

1. Does the measure reflect an important
organizational-wide performance

dimension?

2. Are the data on this measure likely to lead to
improvement?

3. Does the measure reflect stakeholder needs?

4. Can the measure be communicated to and
understood by a wide audience?

Innovation Insights, Penn St.
University




Smart goals

» You’ve probably all heard of SMART
goals...this is a good place to start in
thinking about developing your own
performance measures and outcomes

» S ~ specific

» M ~ measurable
» A~ achievable
» R ~ relevant

» T ~ time-based




Poor performance measures

Measures that are events or milestones
(activity instead of results)

Very infrequently calculated

Measures related to impacts/outcomes that
we do not have strong influence over
(insensitive)
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Sub-Grantee Brief Presentations




The Big Picture: 6 Steps for
Developing Outcomes




Step 1: Describe the Outcomes
Wanted

» Ask yourself “Why are we doing this work?”

» Answer is “to achieve some outcome or
objective’

» These outcomes or objectives are statements
of the wants, needs, and expectations of
those you serve

» Choice of outcomes should be limited,
focused, and selected carefully




Step 2: Describe the Major
Processes Involved
» Ask yourself “What are we doing and how are
we doing it?”
» Day to day activities and big picture




Step 3: Identify the Key Results
Needed

» Ask yourself “What is produced?”

» These products are the outputs or results of
each process in the system




Step 4: Establish Performance
Goals for Results
» Ask yourself “How will | know when [ get
there?”

» An acid test for this step is: What will be done
if progress isn’t satisfactory?

» The PAIN is worth it if goals are:

- Profitable
- Achievable
> Important
- Numerical




Step 5: Define Measures for the
Goals

» Ask yourself “What can you use to track
progress?”

» Use language such as “percent of those
served will_____ "’

» Reflect results, not activities producing
results

» Base them on measurable data
» Practical and easily understood




Step 6: Identify Required Metrics

» Ask yourself “What specific things do /
measure?”

» Metrics are standards of measurement

» Examples:

- Number of victims served (quantity)
- Percent of victims satisfied with service (quality)

- Number of victims served in a timely fashion /
number of victims served (timeliness)

- Percent of restitution collected




Small Group Breakouts:
Performance Measure Exercise
and Selection of Qutcomes

» Four core issues for » Categories for

all victim programs: outcomes:

- Safety - Changed attitudes

- Healing - Modified behaviors
> Justice > Improved conditions
> Financial - New knowledge

stability/restitution > Increased skills




Exhibit 4a

Safety Outcome Model with sample activities for each outcome

Crime Victim Services’ Outcome Model for SAFETY

Long-term i . 5
9 Victims prevail over the trauma of victimization . . .
QOutcome
Second tier
intermediate Victims feel physically safer
Outcome
Sample Assisting with protection order violations
Activities Assisting with utilization of safety resources
First tier
Intermediate Victims focus on on-going safety needs
Outcome
Sample Providing on-going contact
Activities Assisting with separation from offender during court hearings

Refarring to and following-up with community resources

Initial Outcomes EREVETIT immediate security concerns met

Victims are aware of safety options

Sample Providing sacurity devices
Activities Assisting with talling significant others

Assisting with safe shelter Assisting with safety options

Assisting with protection orders

Assisting with safety plans 7

lnputs Organizatons - funding, buddings, squipment, supplies, volintoors, staf
Enviconmentsl - court rules, kws, funding restrictions, contract ferms, referral agrocments
Victims - attributes, monay, Bee, expectitioens, needs, prior Injustices

NOTE: For each activity Ssted abowe, the mumber of Stputs are the ber of activithes provided 10 victims



Exhibit 4b

Healing Outcome Model with sample activities for outcomes

Crime Victim Services’ Outcome Model for HEALING

Long-term a A X AT
9 Victims prevail over the trauma of victimization . ..
OQutcome
::t:::‘)t::(::::e Victims experience a decrease Victims stabilize their Victims believe they can
in crime-related symptoms interpersonal relationship move on
Qutcomes
Sample Support group participation R:'ssl:tlng W\:(‘h :lleustor:;t:lllngl
Activities Follow-up counseling Providing on-going family support :"‘ "gl to g c\t,':'“?;ﬂ :ne -
etring to Victi ‘ender
Providing crisls counseling Mediation
First tier : Victims receive health JVictims receive personalfl Victims are able to
; Victims are able to 2 BRAVR: i
Intermediate : treatment / spiritual support from people make more informed
access needed serves ;
Outcomes help who know choices
Sample Informing of victim
R Referring te crisis lines Assisting with medical services
Activities Following-up with i i i
community ESOUrces services Providing crisis counsaling Intervening with media
Referring to counselin Referring to spiritual Clarifying family dynamics Discussing dynamics of
i g ministry the crime
Referring to group support Providing options
Initial Victims have a better - ,
: : Victims feel they are 1 Victi now If the
Outcomes Victims feel believed understanding of they R0t Aims know LY
: alone were a crime victim
crisis and trauma
Sample Providing crisis counseling
Activities Referring to and following up with community resources
Inputs Organizational - funding. bulidings, equipmant. supplies, volunteers, staff
Environmental ~ court rules, laws, funding restrictions, contract term s, reflerral agreements
Victims - attributes, money, time, @xpectations, needs, prior Injustices

NOTE: For wazh activity listed abowe, the number of cutpuss e the numbss of activities pravided to vicms,



Exhibit 4¢

Justice Outcome Model with sample activities for each outcome

Crime Victim Services’ Qutcome Model for JUSTICE

Long-term TR -
Outcoms Victims prevail over the trauma of victimization . . .
Second tier Sy : ictims have itive
Intermediate Victims are satisfied with level of Victims believe they received Vf“ tms have a positive
NG o experience with the justice
Qutcoma participation justice 3
system
Sample Activities Notifying of hearings and results Advocating with system officials Advocating for victim rights
Preparing to testify Advocating in post-sentence Providing victim impact statement
First tier Victims have choices in
Intermediate : : ;
Shutcome participating in the justice
process

Sample Activities Assisting with support systems

Informing of justice system and

victim services
Initial Cutcome s hi ¢ =
wc_""“ NBVG-Y bother Victims know more about their
understanding of the justice
victim rights
process

Sample Activities Sharing case information

Crienting to justice system Notifying of victim rights
Assisting with justice interviews

L} i | L §

Inputs Crganitional - inging, bufdngs, oqupment, Sepplies, valusleers sinY
Envoumental - cout fes, laws, funding ces¥iclions. Conract L, neferal Bgreemants
Vicims - stiruies. money, time, @pecinions, nesds. prior injustioss

NOTE: Fer sach activity Sstad above, the number of oulpuls are the renbaer of activities provided 1o vicths.

i —_



Exhibit 4d

Restitution Outcome Model with sample activities for each outcome

Crime Victim Services’ Outcome Model for RESTITUTION

Long-term
Outcome

Second tier
Intermediate
Qutcome
Sample
Activities

First tier
Intermediate
Qutcome

Sample
Activities

Initial
Qutcomes

Sample
Activities

inputs

Victims prevail over the trauma of victimization . . .

T

Victims recover financially

Assisting with community and family resources
Documenting Compensation paid to victim
Documenting restitution paid to victim

1

Victims on-going financial needs met

Submitting and documenting court restitution orders
Assisting with filing Victims Compensation
Attaching bond for restitution

T T

Victims know about Victim Compensation
for violent crime

Victims' emergency financial needs are met

Providing emergency financial options and
assistance

: A T

Organizational - funding, buildings, equipment, supplles, volunteers, staff
Environmental - court rules, laws, funding restrictions, contract tarms, referral agreemonts
Viclims — attributes, money, ime, expectations, needs, prior Injustices

Providing Victims Compensation information

NOTE: For sach activity listed above, the number of outputs are the number of actlvities provided to victims .
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Full Group Convenes: Final
Outcome Development




